
 

 
 
 

Beaver Lake Watershed Partnership  
Meeting Agenda • Monday, March 27, 2006 
Marion Gerrish Community Center • 4:00-7:00 PM 
A light supper of sandwiches, desserts, and beverages will be provided 

 

*indicates corresponding handout in meeting packet 

4:00 Welcome and introductions 
Update Partnership on progress to date 
� Website at www.blwp.net 
� Identify Auburn and Chester Core Group members 
� Review progress to date against project scope and timeline* 
� January 30 meeting action items, establish due dates, and designate Partners to 

complete tasks 
Outcome: participants are current with the progress to date and the project expectations and an 
Auburn representative is identified to participate in Core Group meetings 
 

4:15 Review synthesis of January 30 meeting brainstorming session and identify gaps and 
review sample watershed management plan table of contents* 
Outcome: Partners are up-to-date on current draft of brainstorming session and have provided 
input on the sample table of contents 
 

4:30 Review list and map of waterbodies and other watershed resources and features* 
Outcome: Partners are better acquainted with watershed and resource features 
 

4:45 Establish six breakout groups to refine sections of the synthesis and report to general 
session at 5:45 
(Participants will be provided with detailed instruction for the breakout groups and can get food 
during this session and eat while they work*) 
� Water quantity – Mark Wamser 
� Water quality – Jo Columbus 
� Biological /habitat data – Steve Landry 
� Open space, land use, growth – George Sioras 
� Recreation – Rob Tompkins and Ed Riemitis 
� Policy, outreach, and education – Lisa Lavalley 
Outcome: each resource section of the plan is refined with specific information added that the 
naturesource communications team will use to develop the next draft of goals, objectives, and 
supporting activities. 
Outcome: full bellies that feed creative and energetic minds—and time to meet and speak with 
your fellow Partners 
 

5:45 Breakout group leaders report to the full Partnership with summary of refinements 
Outcome: refined sections provide the Core Group and consultant team with the input to draft 
an annotated watershed management plan outline/ table of contents 
 

6:35 Review this meeting’s action items, assignments, and due dates 
Outcome: draft list of action items identifying assignments including who will complete each 
task and by what date 
 

6:40 Review this meeting’s action items, schedule next Partnership meeting: suggested 
dates in May, complete evaluation forms, and conduct any other business 
 

7:00 Adjourn 


